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MEMORANDUM FCR: Director, E.tion:l Photogr-phic Interpretation Contar

SUBJECT : Propused Contract with| |for the Comstructicn
of s Prototype 1540 Light Tuble, Hodel TI, ot = Cost Bot to
Exgesd | |

1. This memorandum recussts upproval for thr commitment of Tunds for o
contrect. The speeifie recuest is stated in P rograph G.

2. During FY-09, the Reveloped, under contraet o
WPIC, = prototype 1540 Split-Format Light Tabic designed gpecifically to meet
the unioue roquiresents | During the progriss of this
development, o similar 1ight table was developed by
company funds, This iight tuble came elosr to meoetb T GomE YOL
.5 were specified in the development objectives for the psk
7. ple, Subscquent testing and cvalustion of the | |effort Indicated thut
thefr toble hed certain specific features which w.re in some regpects
auperior to thosc on the unit. ¥ith the close cooperation of the
sperating divisions in the Conler, RED formul.ted development objectives
+hich included the best features of the two prototypesdeveloped by both
[ | HPIC then requected that | |submit propo-
mnls <nd cost estimates for . basic instrument thst incorporated the regquiro-
ments for hondling[ |mstorials.
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3. Las 's origin:1 intent that parsllel contracts would be wwarded
to bath| |fsr the development of prototype light tubles, one

by c¢ach company, vwith zach incorporating the basic and optionzl features
desived on the prototype lnstruments, The prototyves were 1o be subjected
to a period of testing und evalustlon th.t would determine the relative
merits of the twe instrumento. <t this point, x decision based on fechnicul
performance spd cost could be made a8 to vhether the |
tuble wag more desirnble, and a fixed price eontract could Be swarded ov
psroduction quentities of the chosen wnit. In response to owr request, both
[ | submitted proposals that werc technically sstisfaectory to
the Regesrch ond Ppgineering Divisiop, However, whﬁreasff::::::::kubﬂitt@é
5 cost propessl that was comsidered to be aatisfuctory, the cost proposad
cubmitted by[  |wss considered to be unreszsonsbly high., In view of this
cost disparity, the decision wus mude to enter inte « contr.ct withé%ZE%EEF:]
.t the cost submittce in their proposal, =nd to then renegotiote wi

in an sttempt to srrive =t a more satisfactory cost proposal. This oproach
oo sclscted due to the tight scheduling reguired to imsure that the 1540
tables will be svalisble in production quantitice

| Remegotiation with [ | hes mow been aceomplizbed
"nd -greement Wis beon resched on o cost thut is considered satisfactory
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SUBJECT: Proposed Contract with | | for the Comstruction of
# Prototype 1540 Light Teble, Model II, at 2 Cost not to Exceed

this light tsble wes for The renegotisted cost not to exceed
ig conzidered to be highly reslistic in view of the total costs that will
be incurred by the | |during development of their parallel
effort. BPIC funded| | for development of the firet ver-
sion 1540 Light Teble, and| [is presently under contrect for some

to develop the second version of the teble, These two costs for

k. The originel cost %rofiaal by | | for development of
LY

the| evelopments totel | | e are requeating approval for
funds not to exceed | | to permit SC&PS some latitude in negotlations
end to permit negotiating delivery snd performance incentives.

. %, YThis parsllel contract is considered highly degirable and entirely
Justifieble because of the following:

8. ¥e need this competition to breek the virtual monopoly thst
[ |nes exercised in the past’'in the small light tetle field,

b. This parallel contract should provide considersble leverege
during the subsequent production contract to asignificantly lower the
costs of production units, thereby recovering some or sll of the initiel
prototype costs, snd

¢. In order to supply the needs of the total comsunity, it 1s
highly desirsble to hsve s second supplier during the profduction pro-
curement because of the quentities of tebles to be procured end the
short time frame involved.

6. Successful completion of this contract will result in & prototype
instrument, maintensnce menusls, operating instructions, estimeted costs
of production instruments, and sny speciel tools regulred for operstion
or maintenance. RMurthermore, those spere perts necesssry to paintain the

‘equipment in the field will slso be provided umder the conbrsct.

7. Acceptence of the prototype by the operating divisions as being a
desirsble equipment could result in e production procurement of substantlael
numbers of inatruments at a totel estimeted cost of[ Jor more.

The technical risk involved in developing this second model 1540 Light Table
ig considered to be minimel because meny of the bsslc technologles were
developed on the earlier[  |Prototype 1540 Light Table.
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SUBJECT: Proposed Contract with| lfor the Construction of
a Prototype 1540 Light Teble, Hodel II, at & Cost not to Exceed
25X1 I
9, It is requested that spprovel be granted to negotlete a fixed price
25X1 contrect with| |
v——“S -
Chief, Technlcal EErvIces'&?Eﬁ?ﬁﬁLt Group,
" RPIC
25X1 ' & - s
31 0CT 1969
APFROVAL: n .
ARTHUR C. LDRDAHL ate

Director
National Photographic Interpretation Center

Distribution:
1 - NPIC/TSSG/8C&PS (After approvel)

2 - NPIC/ODir

R’h - NPIC/T8SG
&6 - BPIC/TSBG/FED
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